


COURSE FACT SHEET:

Developing Leadership Skills
How to manage people e Ledtively

K% Overview ) 11 Leadership skills are key to the
'§ Via a choice of video or e-learning formats, this course covers a success of every organisation. Our
% comprehensive range of leadership related topics. Aimed at employees : training solution is designed to
S with management potential, it has been developed to suit new and : support the development of your
L established managers with the skills to lead a team successfully. : future leaders and is an invaluable
83) Course Content resource for your business, J

This comprehensive course features over 30 minutes of drama scenarios, . Richard Simmons

tackling the major issues leaders often face and helping to develop key : BDP Media Group,

techniques and strategies to enhance their management skills. The course
content and structure will ensure that your key sta [ate better equipped to
lead and inspire their team.

Chairman

video: includes

» Becoming a team leader ...............................

¢ Motivating the team

¢ An introduction to leadership

¢ The importance of e [edtive listening skills -

* Coach!ng and coashlng skills . Delivery formats available

o Assertive leadership ) _ _

« Dealing with di [Tt situations Video with trainer notes and
self-study guide.

@ _ CD-ROM and Intranet with

All of the above plus:
e Responsibility and style

user booklet.

. . Duration
¢ Action centered leadership . i
¢ Motivating the team . Video: 87mins.
« Coaching techniques : E-learning: 140mins approx.
¢ Assessment quiz Please contact us for pricing
\_ ) : options, special o [erk or to discuss
: a tailored model.
4 What sets Skill Boosters apart? h . \. J

® Qur courses consist of credible and best practice learning content
developed in partnership with leading subject matter experts

* We can blend subject matter and delivery methods in a unique way

* OQur training solutions can be tailored to suit your sta Cahd
organisation’s needs

* We create innovative learning technologies to deliver inspiring
and accessible training solutions

* Qur background and expertise in television, multimedia and education
enables us to create rich media-based training solutions which engage
learners throughout their learning journey . BOOSTERS

* We o [erla no-obligation 'try before you buy' service . brjn .. ; e
\_ ) "9ing learning to\
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